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A Study of the Strategic Innovation System of Real
Estate Enterprises Based on Qujiang Mode

NI Ming-tao

(Xi'an Qujiang DaMing Palace Investment Group Ltd, Xi'an ShaanXi 710016, China)

Abstract: Based on the theory of strategic innovation and the idea of Qu-Jiang mode, this paper ex-
plores a new strategic innovation system of the Enterprise D from four aspects: the reform of strategic
mode, the coordination of resource complementation, the reorganization of strategic factors, the pro-
motion of organizational innovation in purpoze of establishing a strategic innovation and reorientation
system with a urban comprehensive development mode as the core. The study comes to the conclusion
that it is of theoretical and practical significance for the real estate development enterprises to change the
thoughts, adjust the strategy, form a unique business mode and upgrade the competence in the long run.
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