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A Research on the Formative Mechanism and the Countermeasures of the Talent
Dilemma of SMEs

GAO Yan, DOU Ling, BAI Na
(School of Economics and Management, Northwest University, Xi’an 710127, China)

Abstract ; The talent dilemma makes it difficult for small and medium-size enterprises (SMEs) to obtain long-term ad-
vantages in market competition, and also restricts their sustainable and healthy development. The key to solving the
problem is to clarify the formative mechanism of talent dilemma of SMEs fundamentally. Based on the talents dilemma of
SMEs in Shaanxi province, this paper develops a formative mechanism model by using the research method of grounded
theory, and verifies the rationality of the model through an empirical research. Accordingly, the causes of the talents di-
lemma of SMEs are analyzes from the perspectives of factors, mechanism, processes and final results. The paper also
discusses the countermeasures to perfect the connotation and theoretical logic of talent dilemma, provide the theoretical
guidance for the government and relevant departments, and finally resolve the talent dilemma of SMEs.

Key words : small and medium-size enterprises (SMEs) ; the talent dilemma; formative mechanism
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